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READS presents at the National Charter School Conference in Chicago

Keith Timko, Director and CEO of READS, along with Sara Vernon-Sterman, managing director with The
Reinvestment Fund, and Roger Clark of the TRF Sustainable Development Fund, presented at the National Charter
School Conference in Chicago on June 29.
The session — “Why Every School Can & Should Invest in Energy Efficiency: Reviewing Approaches & Financing
Options” — covered efficiency initiatives and how schools can save money by becoming more energy efficient.
Schools learned how they can access capital for energy efficiency improvements and how to take advantage of the
current focus on energy efficiency and renewable energy.

UPCOMING Workshops
As an industry leader on nonprofit facilities and real estate,
READS is excited to be offering free workshops throughout
the summer. For more information and to register, visit
www.readsusa.org/events & workshops.
Creative Facility Options for Nonprofits:
How Nonprofits are Looking at Facilities, Sharing
Spaces, and Financing the Facilities they Want.
Nonprofit leaders are invited to attend this workshop to
hear about creative facility options for nonprofits. Learn
about the benefits of owning versus renting, renegotiating
a lease, co-locating with other nonprofits and qualifying
for financing and subsidies to buy a building or expand.
In New Jersey: Thursday, July 29, 2010 and Thursday,
August 5, 2010 , 8:30 am-noon at READS offices.
In Delaware: Wednesday, Aug. 4, 2010, 8:30 am-noon
at Christiana Hilton, Newark.
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Helping Realtors Understand the Real Estate Needs
of Nonprofits in Delaware
Members of the commercial real estate community are
invited to come and learn about the real estate needs
of nonprofits like charter schools, early care centers,
nonprofit office facilities and social service providers.
Learn how to quickly assess nonprofit demand in
a market, and how to assess the financial viability of a
property for prospective nonprofit tenants.
In New Castle County: Tuesday, July 27th from
noon-2 p.m., Christiana Hilton, Newark.
In Kent County: Wednesday, July 28, 2010, noon-2 p.m.,
Sheraton Dover, Dover.
In Sussex County: Tuesday, August 3, 2010, noon-2 p.m.,
Del Tech Owens, Georgetown.

“We react, consciously and unconsciously, to the places where
we live and work...These places have an impact on our sense of
self, our sense of safety, the kind of work we get done...in short,
the places where we spend our time affect the people we are
and can become.” – Tony Hiss
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15 ! Making Something Old New Again
Thanks to READS, an empty school
building is going to echo with the sound
of students once more. READS’ fifteenth
charter school project is the rehabilitation
of the stately St. John the Baptist School
building on Kennedy Boulevard in Jersey
City, into the new home of Jersey City
Golden Door Charter School.
“The St. John’s school building is a
testament to education and the important
role it plays in the lives of our children and
the communities we live in,” said Brian
Keenan, director and president of READS.
Jersey City Golden Door Charter
School, founded in 1998, has been leasing
space on Ninth Street in Jersey City
since it first opened. While its current
building provides adequate space, the
new site provides more program space
at a more affordable price, and has a
positively striking appearance, especially
for a school.
“The building’s Romanesque
architecture is exquisite,” said Keenan. “The
gymnasium has an opulent stained glass
window that consumes the entire ceiling and
floods the room with amber tones of light.
Its prominent hilltop location, overlooking
Jersey City, with a view westward to

Golden Door will be moving into the stately
facility of the former St. John the Baptist School
on Kennedy Boulevard.

Stained glass windows in the gymnasium ceiling floods
the room with light.

Newark and the surrounding suburbs, makes
it the perfect home for the highly regarded
Golden Door Charter School.”
Working closely with the Archdiocese
of Newark, READS was able to negotiate a
favorable lease that met the long-term needs
of both the school and the diocese, and that
also allowed the school to leverage nearly
20 percent more financing then a traditional
purchase would have.
“This move could not come at a better
time for the charter school,” said Brian
Stiles, director of Golden Door. “St. John
the Baptist will give us breathing space,
and it will give us that space at substantial
savings. We couldn’t have done this without
the real estate expertise of READS.”
The new facility will cost Golden
Door $150,000 annually less in rent than its
current home.
“We at READS are really proud of
this project. It has met the needs of not
only the school but also the Archdiocese of
Newark,” said Keenan, director of READS.
“In these tough times, it will take creative
thinking and partnerships to continue
to redevelop communities and meet the
educational needs of children.”

Dear Friends,
“Frozen by a fatalistic terror.”
That is how President Roosevelt
described the United States when he took
office in March 1933. One could say
the same of New Jersey today. The state
budget is in crisis, and we are saddled with
crushing debt. Nonprofits are struggling to
make ends meet just when the demand for
services is unprecedented.
Prior to his death in 1945, FDR
said, “We as a nation refused to leave the
problems of our common welfare to be
solved by the winds of chance and the
hurricanes of disaster.” The nation used the
darkest hours of the Great Depression to
build an infrastructure that propelled it on to
become a world leader.
At READS, we are working to do the
same with our time. We are spending these
days not focusing on the negative or the
difficulties at hand, but on building a great
organization, setting a clear direction and
charting our course. When this recession
ends, we will be in a stronger position to
meet our mission and to continue to build
with purpose.

Brian Keenan
Director
and President

Keith Timko
Director
and CEO
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DID YOU KNOW?
Helping Nonprofits Weather the Storm
We had a chance recently to catch
up with Heather Robinson, the executive
director of Partnership in Philanthropy,
a nonprofit organization that exists to
strengthen the fundraising capacity of the
local nonprofit community. Here’s what
Heather had to say.
What advice do you have regarding
fundraising for nonprofits in this
economic downturn?
I’d say make sure you have the
most effective, educated and committed
board you can get. Make them your chief
advocates, your cheerleaders, and send
them out to interact with their friends and
colleagues and deliver your nonprofit’s
message loud and clear.  

A Conversation with Heather

?

Robinson, Executive Director of
Partnership in Philanthropy

I’d also recommend that you put
your nonprofit in front of corporate
philanthropists and heads of big and small
foundations. Tell them what you do best,
what sets you apart from the others, and
what difference you make in the lives of
those you serve.
During a downturn when there is less
activity, what kinds of “housekeeping”
would you recommend?
Take this time to verify that your
organization has all the up-to-date

requirements in place, updated bylaws and
policies. Review things like your internal
job descriptions and risk management
procedures. Also, assess your program
effectiveness. Review your data for trends
and statistics and incorporate them into your
case for support.
And when things start to turn around?
What then?
Plan, plan, plan. Plan for when the economy
starts to rebound, so that you can hit the
ground running. The government calls it being
“shovel ready.” Look over your strategic
plan to make sure it is relevant. Create a fund
development plan that is current and realistic
in today’s market. Train your staff and board to
be the best that they can be.

Happenings at READS
Welcome to our new staff
Lauren Bolline,
previously an intern with
READS since summer 2009,
has joined READS as a
program associate.
Bolline graduated recently from the
Edward J. Bloustein School of Planning
and Public Policy at Rutgers University
with a bachelor’s degree in Planning and
Public Policy, with a focus on Community
Development. She works on special
initiatives at READS, as well as managing
the Young Community Development
Professionals Association and Jesuit
Volunteer Corps program.
Mary Demirjian also
has joined READS as its new
office manager and benefits
administrator.
Demirjian, who joined
READS in November 2009, brings more
than 20 years of experience in supervising
and overseeing office operations. She comes
to READS from the Metuchen YMCA,
and previously had worked for Whittle
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Communications in New York.
Demirjian has a business and finance
background from Mount St. Mary’s
College in Emmitsburg, MD.

READS grows online
If you’ve visited our website recently
you may have noticed a few changes. The
latest addition is our new blog, “Building
With Purpose”.
Launched in May, “Building With
Purpose” brings news articles, videos
from the field, and slideshows of progress
from our projects and the communities we
serve. Among its other features is a weekly
update called CD WiRe, which highlights
news articles of interest to the community
development world. Most importantly, the
blog shares stories of the nonprofits we work
with that are changing the future of their
organizations and their communities. The blog
can be found at www.readsusa.org/community.
You can also connect with READS by
becoming a fan of READS on Facebook,
link with us on LinkedIn, watch our videos
on YouTube, and follow us on Twitter. Just
visit readsusa.org to connect with us.

READS is also working to expand and
improve the organization’s web site, www.
readsusa.org. In addition to the blog, we’ve
added a calendar with events, foundation
deadlines, and conferences. So be sure to
check it out to see what’s new!!

A new home
for READS
After years of
working first out of a
converted garage, and then
from the attic of an old house, READS has
found a permanent home.
The move came when READS
was marking its seventh anniversary and
desperately needed more space. “It is
interesting,” said Christina Oztan, program
officer for READS, “we have been so busy
helping so many other organizations with
their facilities we ignored our own needs.”
But the new digs are giving a new
home not just to READS but to other
nonprofits as well. In addition to sharing
their office space, the groups also can
pool Internet technology, administrative
personnel, and some financial resources.

Project SPOTlight
Helping Hand: How READS is partnering with supportive housing groups

An artist’s rendering of the former All Saints Episcopal Church in Highland Park,
which READS is helping to transform into veterans housing.

To many people in New Jersey, READS is synonymous with
charter schools and their facilities.
Beyond its work with charter schools, though, Real Estate
Advisory and Development Services Inc. has been making a steady
splash in another area no less important to the communities of New
Jersey. With Jeff Crum, vice president of real estate development,
taking the point on this initiative, READS is fast becoming a
presence in supportive housing.
“While affordable housing focuses on helping people who
might not have the means to buy their own home, supportive housing
also considers the social services a family might need to experience a
stable and productive life,” explained Crum. “Sometimes it’s serious
issues that can lead to homelessness if they’re left unchecked; other
times, it’s simply a need for job or life skills training.”
The first significant project that READS undertook in this arena
is being done in partnership with Highland Park Reformed Church,
whose involvement in social justice issues has led it to incorporate an
affordable housing agency. When the project finishes this fall, a vacant
Episcopal Church building in Highland Park will have been converted
into 11 apartments intended for homeless Iraqi war veterans.
“We’re conscious of how neighbors who have lived across
from this beautiful church must feel about any change to their
neighborhood,” said Crum. “Although we need to add dormers and
change the slope of the roof to make it a proper living facility, we
want to respect the historic value of the church, and will be leaving the
stained glass windows and its other exterior architectural features.”
The former All Saints Episcopal Church building has been
empty since 1997.
Work began earlier this year, when construction crews from
Vision General Construction Inc. removed the insides of the church
structure, leaving only the skeletal frame to support the building. In
addition to the new roof, crews will add a second floor inside the
former church, with five studio apartments. The first floor will hold
three more units, and another three units – including a two-bedroom
apartment will be in the basement.

“Our philosophy with supportive housing is the same as with
charter schools,” said Keith Timko, CEO and Director of READS.
“We work with the organizations that already are on the ground and
know the community. They have the vision to make their communities
stronger, and they already have a clear picture of what they want to
do, but they often lack the technical knowledge and experience in
construction and financing, to make that vision a reality.”
In Morris and Passaic counties, READS recently assisted
NewBridge Services Inc. with four separate ongoing supportive
housing projects when its regular, full-time development officer
was on leave. NewBridge provides programs for mental health and
substance abuse counseling, housing, children’s programs, senior
services and education programs.
“We acted as a developer for the organization, helping them to
maintain their project,” Crum said. “Some 95 percent of their work
is providing social services, and that’s where they need to focus
their energies.”
READS worked with NewBridge only from mid-February
through April, but short as that time frame was, it was a productive
period. READS provided construction oversight on one project,
keeping an eye on deadlines and project status; wrapped up the
financing paperwork on another project; and even identified a site
that NewBridge potentially can use for another planned project.
“In this case, the work we did for NewBridge involved
temporarily filling in while an important part of their team was
unavailable,” said Crum. “But we just as easily could have
managed the work for them from start to finish, as we have done
for other clients. And at the end of the day, we believe that the
work we’re doing with supportive housing goes beyond helping
organizations like NewBridge. It’s something that benefits and
enriches the entire community.”

Although work crews will alter the interior of the former church building, features like
the stained glass windows will be left intact.
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