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READS FOUNDER TO BE HONORED

BOARD OF TRUSTEES

Marion P. Thomas Charter School will honor READS president Brian Keenan at its annual
Fathers for Our Children event on June 18.

Deborah DeSantis

Fathers for Our Children is a presentation from students of Marion P. Thomas Charter School
to men who serve as role models in the community. Keenan, who founded READS six years
ago, has been an advocate and supporter of charter schools across New Jersey. The ceremony
will be held at Victoria Theatre in the New Jersey Performing Arts Center. Proceeds from the
event provide scholarships for the graduating eighth-graders, who go on to top-ranked high
schools that require tuition support.

Brian M. Keenan
President
Michael J. Lubben, esq.
Secretary

Contact Jeff Crum at jcrum@readsusa.com for more information.

David M. Scheck

READS would like to thank the following funders for supporting our work developing
charter school facilities and preserving affordable housing:
· New Jersey Department of Community Affairs
· The Victoria Foundation
· Corporation for Enterprise Development
· Edna Wardlaw Charitable Trust

Karen Thomas
Treasurer
Andrew B. Zezas
Chair

THANK YOU TO OUR FUNDERS

Newsletter prepared for READS
by Blue Dog Media Services
bluedogms@gmail.com

“We react, consciously and unconsciously, to the places where
we live and work...These places have an impact on our sense of
self, our sense of safety, the kind of work we get done...in short,
the places where we spend our time affect the people we are
and can become.” – Tony Hiss, The Experience of Place

www.readsusa.org

NEWSLETTER

READS BUILDS A SCHOOL IN NEWARK
With one loan from the Victoria
Foundation, READS is giving a home to
a school that will educate 300 students in
Newark.
The $700,000 loan has given READS
the means to convert a former stable in
Lincoln Park into a new school facility that
will house Newark Educators Collaborative
Charter School. Work will be completed for
the new school to open in September.
“The investment that the Victoria
Foundation is making will allow the
school’s leaders and its board of trustees to
keep their focus on educating the children,”
said Brian Keenan, president of READS.
Work on the school facility, located at
17-19 Crawford St., involves completely
gutting and rehabilitating the building,
and adding 10,000 square feet of space,
for a total 28,000 square feet. Much of the
historic character of the property will be left

in place, and exposed brick will be visible
throughout the building.
“We are thrilled to support Newark
Educators,” said Irene Cooper-Basch,
executive officer of the Victoria Foundation
board. “This will be a demonstration school
that models a culture of authentic parent and
community engagement.”
READS will lease the property from
owner Crawford Street Partners, and
will sublet it to the charter school. The
organization will have the option of buying
the school after seven years.
The Victoria Foundation is a private
grant-making institution founded in 1924.
Since the 1960s, it has focused on programs
that break the cycle of poverty in Newark.
“The Victoria Foundation is well known
for its generosity in supporting worthwhile
causes,” said Keenan. “This loan will benefit
every student who goes to school there.”

An artist’s rendering shows the completed Newark Educators Collaborative Charter School in Lincoln Park.

Spring/Summer 2009
Dear Friends,
If you accept the
conventional wisdom
that inner-city schools
are failing, I’d invite you
to consider the success
of charter schools.
At one of the
nation’s best charter
schools, North Star Academy Charter
School in Newark, 95 percent of its
graduates go on to college. Marion P.
Thomas Charter School, also located in
Newark, sends its eighth-grade graduates to
some of the nation’s top-performing private
high schools.
Since Minnesota passed the nation’s
first charter school law in 1991, the charter
school movement has grown to nearly
1.4 million children nationally, including
nearly 20,000 in New Jersey alone. By
most measures, New Jersey charter schools
outperform their sending districts, and they
do it at about 70 percent of the cost.
Charter schools provide children in the
inner city with the school choice that more
affluent Americans take for granted by their
ability to live in wealthier, more successful
school districts.
Charter schools give every child
a chance to succeed. That’s what this
movement is about: giving parents a choice,
and giving children the chance to succeed.
We at READS are grateful to be part of
this revolution in education. Since READS
began six years ago, we have helped one
charter school after another safeguard not
only its future but the future of the children
who attend it as well.

Brian Keenan
President
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DID YOU KNOW?

?

Balancing Green Design with a Green Bottom Line
By Paul S. Bryan
With all the focus given to including
green design, it may seem the technology is
meant primarily for new construction and
that schools housed in older facilities are out
of luck.
The truth is, there are several steps that
can be taken to reduce the environmental
impact and energy consumption of existing
buildings, to help reduce operating costs.
The first step is to perform an energy
audit of your facility. Some factors to
consider include energy conservation,
water conservation, and indoor air-quality
enhancement. Improvements often can
be made as part of the regular facility
maintenance schedule, or over a longer
period as part of an overall plan. Here are
four places to consider in your energy audit.
1. Windows. Replace single-pane
glazing with window systems that offer

• Start with an energy audit

• Take advantage of natural light
when possible

• Plan and budget for larger, more
costly improvements

thermal protection. Not only will replacing
your windows make your heating system
more efficient, but it will make your
building more comfortable.
2. Lighting. Beyond using compact
fluorescent lights, which use about 75
percent less energy than incandescent
bulbs, you can reduce your lighting bills
by adding sensors to turn lights on and off
automatically. Reopen any skylights that
have been covered or closed off, to take
advantage of natural daylight.
3. Plumbing. Install low-flow

toilets, urinals and faucets. Upgrade hot
water distribution systems and boilers
for improved control, uniformity of
temperatures, and energy efficiency. For
steam-heat systems, service and replace all
steam traps to improve evenness of the heat.
4. Paint and carpeting. You can
consider air quality as well as aesthetics
when it comes time to replace carpet and
paint walls. Look for paints, carpeting
and adhesives with low volatile organic
compounds. The odors of low-VOC paints
are less unpleasant, and the paints leak
fewer chemicals into the air.
With a phased approach, you can add
environmentally friendly features to existing
facilities within a budget, over time, with
minimal disruption of your programs.
An architect and LEED accredited
professional at LAN Associates, Paul S.
Bryan can be reached at (201) 447-6400.

NEW HAPPENINGS AT READS
Announcing the Energy Institute

Charter schools looking to control
energy costs will have a new resource in
an upcoming partnership between READS
and the New Jersey Public Charter School
Association.
Called the Energy Institute, the program
will provide schools with a full energy
audit by a qualified engineering firm, with
suggestions and simple changes that can
save energy to more extensive improvements
to make facilities more energy efficient.
READS will be available to coordinate
the process and to guide schools to
potential sources of funding for the work.
Participating schools will pay a small fee,
with the bulk of the cost of the energy audit
covered by a grant from the Geraldine R.
Dodge Foundation.
According to the U.S. Energy
Information Administration, even if energy
usage remains flat, schools can expect to pay
42.9 percent more for natural gas in 2010,
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and 3.24 percent more for electricity.
Schools typically spend about 25
percent of their energy use on lighting, and
another 24 percent on heating and cooling.
Applications will be available at the end
of June. Contact Keith Timko at ktimko@
readsusa.com for more information.
“Using energy wisely doesn’t just save
money, it’s good sense,” said Brian Keenan,
president of READS. “The Energy Institute
will provide schools with technical expertise
and guide them to programs that help cover
the cost of energy-related improvements,
and on the actual work.”

Welcome to our new staff

The two newest members of the
READS staff bring with them a strong
technical knowledge of architecture and
professional experience in community
development.
Keith Timko joined staff last fall as
vice president for real estate and innovative

programs. Keith has been
working to integrate
READS’ real estate
development efforts
with other community
development efforts, such
Keith Timko
as green building, energy
efficiency, and broader sustainability issues
such as access to fresh and nutritious food.
Keith was instrumental in helping
the Minquadale Village Homeowners
Association the past several months. (See
story on Page Three.)
Also new is Eric
Felczak, a project manager
who joined READS in
January.
Eric has been
Eric Felczak
overseeing construction
at Teaneck Community Charter School,
and managing the design and development
of Sussex County Charter School for
Technology.

PROJECT SPOTLIGHT
We Own It: How READS Is Helping Homeowners Buy Their Community
For the people who live there, Minquadale Mobile Home Village
is a special place.
Covering a modest 10 acres in New Castle, Del., the Minquadale
Village landscape is dotted with majestic trees that provide shade
and beauty in the summer. It is a place with benches lining its streets,
and a strong sense of community. It is a place where friends and
neighbors who have been through many of life’s milestones together
go to sleep each night and wake up each morning to start a new day
together. For the people who live there, Minquadale Village is, in
short, their home.
And now, thanks to READS, the village is a home that they are
going to own, from the front entrance to the rear of the property, and
from the roads to the houses that line them.
There is still a monthly fee for living there, but that fee isn’t rent
that generates a return for an investor owner. It’s a mortgage, and
with each payment they make, homeowners build a little more equity
in their property.
It almost didn’t work out that way. Last September, the person
who had owned Minquadale for 50 years decided it was time to sell
the park. With a new owner, it was likely that rents would increase.
The best bet for homeowners was to organize and buy the
property together – an imposing process that would require
considerable financial legerdemain, time and specialized knowledge
to handle the legal processes. It would require formally incorporating
a homeowners association, electing a board of directors, and
complying with the provisions of a new Delaware state law that gives
residents a right of first offer to purchase their community.
Enter READS.
Acting on the recommendation of the Delaware Relocation
Trust Authority, homeowners at Minquadale contacted READS for
help. Before long, representatives of READS were meeting with
homeowners to guide them through the process of incorporating as a
homeowners association.
“We worked with the Minquadale homeowners to develop

Homes at Minquadale Village often enjoy personal touches from landscaping to decks
and other add-ons.

Because of the work of READS, residents of Minquadale Village own more than just
their homes. They own their community, giving them the same measure of control as
enjoyed by owners of homes built through on-site construction.

and approve a set of bylaws, register with the state, and elect a
board of directors,” said Keith Timko, vice president of real estate
and innovative programs at READS. “And because Delaware
law considers every resident to be a member for purchasing the
community, we worked to get all the residents signed onto the idea.”
READS and its partners helped to arrange pro bono legal
representation for the Minquadale homeowners to pursue their
rights under Delaware law. And on March 27, the Delaware courts
determined that they had met the requirements of the law, and the
property should be sold to them.
READS also helped arrange financing for the mortgage, a $2.1
million loan through ROC USA Capital and the National Council on
Agricultural Life and Labor Research Fund Inc.
“This is a win for everybody,” said Brian Keenan, president of
READS. “The seller gets a competitive price for their community
and the homeowners get to control their future. We hope it shows
other community owners that resident ownership is a real and viable
option, and that residents should be considered as viable buyers when
an owner decides to sell a community.”
Once the residents buy the community, READS will continue to
assist the homeowners association by providing board governance
and technical assistance, including matching the association with
engineering firms that can provide professional assistance.
The process has only been started, and there are more things that
will need to be done before the Minquadale sale can fully conclude
this summer. But for now its residents are sure of
one thing: It’s a special place they’ll call home for
years to come.
After all, they own it.
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