“We react, consciously and unconsciously, to the places
where we live and work...These places have an impact on
our sense of self, our sense of safety, the kind of work we
get done...in short, the places where we spend our time
affect the people we are and can become.” – Tony Hiss
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Goodbye READS; Hello Build with Purpose!
On July 1, 2011 Real Estate Advisory
& Development Services (READS)
officially changed its name to Build with
Purpose to reflect the organization’s
focus on using real estate to foster social
change and improve people’s lives and
communities.
After eight years of helping other
nonprofits develop school facilities,
affordable housing projects, nonprofit
centers, and other real estate, the name
change represents a natural evolution.
While Build with Purpose will continue to
provide real estate services to organizations
and communities
that lack inhouse capacity,
the organization
is seeking out
projects that can
maximize the
social change
and community
benefit that
follows from
comprehensive
real estate development.
Build with Purpose’s Board of Trustees
also crafted a revised mission statement
during the name change process. “Change is
always hard and we struggled with changing
our name. We have been fortunate to have
a wide network of clients and contributors
who bought into the name READS and its
mission and we are indebted to them. We
worried that people might not feel the same
connection to us if we changed our name.
However, the reality is our name change is a
direct result of the support and commitment
of our friends. READS has exceeded the
expectations of all of its founders and early

clients and while we will never really say
goodbye to READS we acknowledge that
the name no longer represents the full scope
of our work. I for one will miss READS
but I look forward to being a part of Build
with Purpose and sincerely hope others feel
the same,” said Brian Keenan, Director &
President at Build with Purpose.
While developing facilities for other
groups, Build with Purpose is also fostering
healthier and greener communities. By
integrating energy efficiency, renewable
energy and community health and wellness
efforts with real estate development, the
organization
hopes to amplify
the impact of a
real estate project.
Additionally,
Build with
Purpose is sharing
knowledge
and innovation
through
workshops and
programs such as
Tech for Schools, which enables schools to
upgrade technology cost effectively.
Build with Purpose also aims to
leverage the work of existing organizations
and initiatives. “We’re not looking to
reinvent the wheel. We know there are great
organizations and successful programs,
and we think our real estate development
can connect with those efforts,” says Keith
Timko, Director & CEO.
A new website was developed (www.
bwpurpose.org) in conjunction with the
name change which reflects our approach
to social change and provides greater
transparency and navigability.

Dear Friends,
When meeting with a partnering
nonprofit last week, we were struck by their
fear of the future and the uncertainty of
tomorrow. This organization like so many of
us has endured substantial revenue reductions
leading to fewer services and far fewer of their
long-time staff.
The Director was clearly tired, burdened
and downright sad. She said, “I am doing
my very best, but clearly it is not enough.”
After the unavoidable discussion of the sad
state of the world, however, our meeting
quickly pivoted. Like the Occupy Wall Street
protesters, we knew there wasn’t time or
money to extensively study the problem or
formulate a comprehensive agenda. There is
always time to DO SOMETHING, though,
if we don’t let the perfect be the enemy of the
good.
As we discussed the need to act with
the Director, she responded, “I don’t know
if your idea will work, but we must do
something. Let’s get started.” So whether it’s
organizing a protest or getting a real estate
project off the ground, we would like to take
this brief moment to applaud the people
and organizations willing to take a risk and
“do something.” It may not turn out as we
hope, but let’s do something to improve our
communities and change people’s lives. If it
does not turn out right, we can change course.
But at least we will have done something.

Brian Keenan,
Director and
President

Keith Timko,
Director and
CEO
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DID YOU KNOW?
New Jersey’s Solar Market Now Leads the Nation
In July 2011, NJ surpassed the milestone
of 10,000 solar installations. Additionally, NJ
recently passed California as the nation’s largest
commercial solar market, which jumped 170%
from the first to the second quarter of 2011. NJ’s
solar installations now account for 24% of all
those in the U.S. – up from 15% at the end of
March 2011.
New Jersey is the leading state in solar
power energy system installations particularly due
to its Solar Renewable Energy Credit (SREC)
program. SRECs are earned every time a solar
power system generates 1,000 kilowatt hours
of electricity and are purchased and traded as a
commodity by utility companies throughout the
state. Other incentives for solar installations in NJ
include state rebates that reduce the upfront costs
of solar installations as well as a 30% federal tax

credit on the total price of a solar array installation.
NJ Governor Chris Christie is confident in
the solar market’s ability to generate economic
development. The solar industry now employs
more than 100,000 Americans, twice as many as
in 2009, and the price of solar panels has fallen
“The future for New Jersey is in green
energy and already we’ve put in place
policies to broaden our access to
renewable sources of energy.”
-Gov. Chris Christie, May 26, 2011
30% since January 2010.
There has been a lot of media attention
recently around the “crash” of the solar market in
NJ and PA. However, the word “crash” is quite

misleading. “‘Crash,’ most likely refers to the fact
that the SRECs in the spot market are no longer
worth $600,” explains Pam Frank, Vice President
of SunFarm Network. “There has been a ‘market
correction,’ as the solar market in New Jersey
is coming into balance for the first time in its
history. This should be celebrated!” The Board of
Public Utilities is currently considering extending
programs that allow for long-term SREC
contracting. These programs are good for the solar
investors and good for the ratepayers.
Given the benefits that solar can provide
nonprofits, including reduced utility costs and
a lower carbon footprint, Build with Purpose
has launched a solar initiative to help nonprofits
navigate the solar array process and coordinate
site surveys and solar installations. Visit us on the
web at bwpurpose.org for more information.

HAPPENINGS AT BUILD WITH PURPOSE
BWP Welcomes New Jesuit
Volunteer
We are excited
to welcome our new
Jesuit Volunteer,
Rose GrummerStrawn. The Jesuit
Volunteer Corps is a
program that sends volunteers into cities
at home and abroad with a focus on social
change. The volunteers are committed
to living simple lives and are devoted
to spirituality, community and social
justice. During her one year placement,
Rose will lead our Garden State Schools
Initiative and is managing the distribution
of 4,000 backpacks to low income students
throughout NJ. Rose is also volunteering
at Literacy Volunteers of Union County,
teaching GED and ESL classes two
days a week. Rose hails from Atlanta,
and graduated from Scripps College in
Claremont, California, in May 2011 with
degrees in Anthropology and Spanish.
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Workshops on the Road
This fall, we are taking our workshops
on the road! Our workshops share our real
estate knowledge and help organizations
with the development process and facility
financing. Introduced in 2010, we have
reached over 500 individuals from over
300 organizations. The road workshops
will focus on charter school facilities and
will take place in November and December
with stops in Boston and Buffalo, NY. We
will also be a sponsor at the NYC Charter
Schools Conference in November and at
the Center for Nonprofits and Supportive
Housing Assn. Conferences in December.

BWP Launches New Website
Along with our new name, Build with
Purpose also launched a new website in
July. The new website reflects our approach
to real estate as an agent for social change
and our mission of building sustainable
organizations and healthy, vibrant
communities. Aesthetically, the site is more
streamlined and sleeker, making navigation

to contents like our Project Portfolios easier
and presenting all the latest news, events
and blog articles in a scroll on the side.
Buttons on the bottom provide quick links to
The CD Spill blog, and the CD WiRe news
stories. Browse over to www.bwpurpose.org
to check it out!

Giving Out Backpacks to Kids
This fall, Build
with Purpose
distributed
backpacks filled
with school supplies
at charter schools
and community
organizations throughout the state as a way
to help kids and families in need. Overall,
BWP gave out 4,000 backpacks to Boys
and Girls Clubs in Central NJ and charter
schools in Trenton, Newark, Jersey City,
Paterson, and Plainfield.
BWP worked with Better Education
for Kids, Inc, an independent voice for
common-sense education reform in NJ, to
provide the backpacks to students in need.

PROJECT SPOTLIGHT
A Beacon on the Hill: A New Home for Jersey City Golden Door Charter School
Students at Jersey City Golden Door Charter School have a lot
to be excited about. They began the school year in their new facility,
the former St. John the Baptist School. The renovations to the school
building and convent create a new home with a rich history for the
500 K-8 students. The 70,000 square foot school space features 29
classrooms and the former convent now houses administrative offices
as well as counseling offices, conference rooms, and a library/ media
center.
Build with Purpose secured the site in spring 2010, negotiating
a 40-year lease for the school with the Archdiocese of Newark,
structured such that the Diocese would retain ownership while
allowing the school to secure the financial resources to renovate
the building without the cost of buying it. New Markets Tax Credits
were utilized for the project with The Reinvestment Fund and Chase
providing the financing.
Originally constructed in 1914, the school building was designed
by notable Jersey City Architect John Rowland. St. John’s School
features gracious, nine-foot high windows throughout the classrooms,
high ceilings, wood and terrazzo floors, corridor windows, marble
wainscoting, and a magnificent coffered auditorium lit naturally
by skylights and in-laid stained glass at the ceiling. The school is
prominently featured on a hill just a few blocks from Journal Square
and the upper floors have views of the New York City skyline.
The exterior work consisted of window replacements and repointing and resetting of the brick. Project architects, KSS Architects,

consulted with architectural historians and the Jersey City Historic
Preservation Office to ensure that the replacement windows closely
matched the original windows. “We are pleased how the upgrades
tie into the existing details of the space. The faculty appreciates the
history and quality of the buildings but the students also feel they are
part of something special as well,” said Eric Felczak, Project Manager
at Build with Purpose.
The interior work included additional classrooms and an
upgraded warming kitchen in the basement and painting and
refinishing floors in the upper floor corridors and classrooms. At the
convent, the chapel was converted into a large conference room and an
old kitchen was transformed into the main entry room.
“Without Build with Purpose, we never would have gotten this
project done. They were with us every step of the way. The building
is beautiful; it is larger and more affordable. Our families and students
love it,” said Brian Stiles, Chief Academic Officer at Golden Door.

Pride Academy Puts Down Lasting Roots in East Orange
Less than three years after opening its doors, Pride Academy
Charter School of East Orange secured a permanent home with the
purchase of their current facility at 117 Elmwood Avenue in June 2011.
Build with Purpose has been working with the school since 2010,
helping them to purchase, renovate and expand their facility.
Looking to improve their existing facility and create more space
to meet the school’s needs, Build with Purpose helped Pride Academy
purchase their current building and four adjacent vacant lots from the
Imani Baptist Church, securing $2.2 million in financing from The
Reinvestment Fund and New Jersey Economic Development Authority.

Renovations to the existing 26,000 square foot school building
over the summer included reconfigured classrooms, new and renovated
bathrooms, a new ventilation system and a new handicapped accessible
entrance. The project also involved the delivery and renovation of four
modular classrooms on the newly acquired land as well as extensive
site work and design to connect the modular classrooms with the
existing school building. LAN Associates, the lead engineering and
architecture firm, provided creative ways to help resolve the existing
issues that this older school building was faced with.
The renovated and expanded facility provides Pride Academy
with additional space to meet their programmatic needs and enhance
their educational programs for the 240 middle school students
who attend Pride. Furthermore, the purchase will save the school
approximately $75,000 annually in facility costs, allowing for more
money to be put towards educational programs and academic support.
Build with Purpose is proud of the school’s longevity and
success and was happy to assist them with their real estate project
which helps them have a permanent home in their East Orange
community.
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Build with Purpose is a 501(c)(3) not-for-profit organization. To support Build with Purpose send your tax-deductible donation to Build
with Purpose at the address above .
Build with Purpose is a full-service, nonprofit real estate development and consulting firm with a focus on community and economic
development. Build with Purpose provides guidance and direct real estate development services to organizations seeking to develop real
estate to meet their organizational and client needs.
OUR MISSION: Build with Purpose’s mission is to build sustainable organizations and healthy, vibrant communities.
W W W.BWPURPOSE.ORG I PHONE: 732-635-1000 I FAX: 732-635-2000
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YCDPA’S 2ND ANNUAL RECEPTION & AWARDS CEREMONY

THANK YOU
TO OUR FUNDERS

The Bodman Foundation
Edna Wardlaw Trust
The Hyde and Watson
Foundation
The Walmart Foundation
Wells Fargo Foundation

BOARD OF TRUSTEES

Brian M. Keenan,
President

Michael J. Lubben, Esq.,
Secretary
David M. Scheck,
Treasurer
Andrew B. Zezas, Chair
Jason Kirin, Trustee
Lori Matheus, Trustee
Catherine Syslo, Trustee

The Young Community Development Professionals Association (YCDPA) held its 2nd annual reception at
the Governor’s Conference on Housing and Economic Development on September 20th. Two awards were
given out at the event: 2011 Young Professional of the Year went to Leah Apgar of NJ Community Capital
and 2011 Organization of the Year went to the American Planning Association- NJ Chapter. Visit
bwpurpose.org/ycdpa to learn about upcoming events.

BUILD WITH PURPOSE RECEIVES GRANT AWARDS
Over the past few months Build with Purpose has received several grants in support of our work.
In September, The Bodman Foundation awarded BWP a $50,000 grant to support our work providing facility
feasibility studies to charter schools in New Jersey. Build with Purpose also received a $25,000 grant from
the Walmart Foundation in June to support our Garden State Schools Initiative, a program focused on
increasing healthy food options in schools in low income urban communities. Other recent grant awards
include the Edna Wardlaw Trust in support of our affordable housing work and The Hyde and Watson
Foundation in support of office renovations and technology upgrades in the Metuchen Nonprofit Center.
We thank all of our funders for supporting the work we do and helping us to have a greater impact on the
communities and families we serve!

BUILD WITH PURPOSE EXPANDS BOARD OF TRUSTEES
Build with Purpose welcomed three new board trustees with Lori Mateus and Catherine Syslo joining in
April and Jason Kirin joining in July. Mateus is VP of Regional Business Development for the NJ Economic
Development Authority. Syslo is a Quality Assurance Manager at Smolin, Lupin & Co. and also serves as the
Chairperson of the Accounting and Auditing Department and CPE/Training Department. Kirin serves as the
Manager of Leasing and Property Development in the Port Commerce Department for the Port Authority of
NY and NJ. For more background on the Board, please visit bwpurpose.org and browse to the About section.

