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Dear Friends:
In March 2003, a new type of nonprofit was conceived that would transform vacant and underutilized buildings and spaces into thriving
community assets. The organization would act as a development partner helping to manage real estate projects and secure financing. It would
work across a region instead of a neighborhood thereby lending expertise to neighborhoods and communities that didn’t have local resources.
Now a decade later, we have had a chance to reflect on that initial vision, take stock of ten years worth of work, and look ahead to the next
ten. We have facilitated over $120 million in financing for more than 25 communities over the course of our first ten years. We have built an
organization with a track record for directly developing real estate, managing real estate projects and bringing a variety of real estate assets back
to life. And the buildings we have redeveloped have directly impacted over 6,000 people
and have reverberated far more broadly across communities. Today, these communities
are healthier and more vibrant.
Along the way, we have undertaken school facility projects, nonprofit centers and unique housing
projects. We have revitalized former religious properties and created community gardens. We
have identified community needs such as housing for seniors and the developmentally disabled
and are working to redevelop facilities to address this critical housing shortage. And every day
we are finding new partners—from parishes to schools to groups of parents—who are helping us
make this vision a reality.

As part of our 10 for 10 Campaign, Build with Purpose
organized a series of volunteer days to convert a former
convent to The Senior Residence at St Peter the Apostle.

We have also identified key challenges to our work—access to project-based capital and equity. In the years ahead as we undertake the next
25 projects, we will work to build a better “system” for developing community real estate projects. As we move to expand our work across the
region and further develop new initiatives, we have created a “prospectus” to expand our resources and create the platform for the years ahead.
It is no easy task, but the impact of our work and the energy, pride, and promise that our projects bring to communities is undoubtedly worth it.
We hope you enjoy this Decade Report, and we look forward to sharing even more great news in the years to come.

Brian Keenan
Director and President

Keith Timko
Director and CEO

project impact

DEVELOPING REAL ESTATE AND COMMUNITY FACILITIES
Schools
We’ve completed 21 school projects. We’ve identified spaces, secured financing, and both directly developed
schools and helped others to expand their school space.
Affordable Housing
We’ve developed and preserved over 100 affordable and supportive homes and will expand this work in the years
to come with the redevelopment of underutilized properties such as former convents.
Nonprofit Centers
Mixed-use developments that include nonprofit facilities bring additional supports and resources to communities.
By developing projects where nonprofits can co-locate with access to shared equipment, resources and services
we can further our mission.

6,200
STUDENTS
SERVED

$130mil
SECURED FOR PROJECT
FINANCING

136

AFFORDABLE
HOUSING UNITS

ENSURING HEALTHY & GREEN COMMUNITIES
Energy Efficiency
In 2009, we thought about how to make energy efficiency a
more integral part of our work given our mission. Since that
time, we have worked to provide guidance on obtaining facility
energy audits and assistance navigating and applying to public
programs for energy efficiency.
Healthy Communities Initiative
Since 2010, we have worked to expand access to healthy foods
by establishing school gardens, assisting with healthier school
lunches and connecting schools with their community’s health
and nutrition resources.

687,000

SQUARE FEET
OF COMMUNITY FACILITIES

4,500

BRINGING KNOWLEDGE AND
INNOVATION TO NONPROFITS
Workshops and Webinars
Build with Purpose offers direct guidance
to organizations through free workshops,
roundtables and webinars on real estate
options.
Real Estate Planning
For ten years, Build with Purpose has helped
groups to plan affordable and achievable real
estate projects that further a group’s mission.

FAMILIES ASSISTED
WITH SCHOOL SUPPLIES

880

WORKSHOPS AND
WEBINARS ATTENDEES

HISTORICAL
Real Estate Advisory and
Development Services
(READS) was created.
Established offices in
Metuchen.

TIMELINE 2003-2013

Received New
Jersey Department
of Education
Dissemination
Grant.

2003-04

2005

Greater Brunswick
Charter School signed
on as first project.

Launched Gaining
Ground, a charter
school facility
development
initiative.

$3.1M in real estate
development.

Expanded the
organization to two
staff members.

Awarded the New
Jersey Department of
Education Corporate
Partnership Award.

2006

2007

$5.61M in real estate
development.
Completed first
charter school
development project.

Awarded grant
from CFED for
manufactured
housing work.

Received national
recognition from the
National Resource
Center on Charter School
Finance and Governance
for the Gaining Ground
program.

2008
Expanded the organization
to 4 staff members.
Joined the national ROC
USA initiative.
$28M in real estate
development.

Expanded the
organization to 7 staff
members.
$48.3M in real estate
development.
Launched the Energy
Institute.

2009
Awarded $500,000
from LISC for
development of
Newark and Essex
County charter
schools.

Established the
Metuchen Nonprofit
Center.
$90.9M in real estate
development.

2009

Changed name to
Build with Purpose.

Created the Newark
Volunteer House.

$104.9M in real
estate development.

$118.3M in real estate
development.

2010

2010

2011

Launched the
community health
and garden initiative.

Installed 12 school
gardens.

Launched the
nonprofit workshop
and webinar series.

Distributed 4,000
backpacks to students.

2011

2012
Distributed 500
backpacks to students.
Awarded charter
school Credit
Enhancement grant by
the US Department of
Education.

Launched the Senior
Housing Initiative.
Launched the 20142018 Prospectus
for Philanthropic
Investment.

2012

2013
Celebrated
our 10 year
anniversary!

ORGANIZATIONAL HISTORY
Like many nonprofits, the initial idea for Build with Purpose came from a small group of committed
people who saw a need. They had lending, legal and most importantly real estate development
expertise, and they were concerned. There were just too many community-based real estate
projects—mostly commercial projects like early care or school facilities—that were in trouble.
Originally sponsored by New Jersey Community Capital (NJCC), an industry leader that provides
financing for community development projects, the mandate for Build with Purpose was modest:
to help high-quality social service providers seeking funding to better plan and implement their
real estate projects. Build with Purpose would create better real estate plans and help get those
stalled projects unstuck. In the process, we would help transform vacant and underutilized
buildings and spaces into thriving community assets.
Since that time, a lot has happened. In 2011, we changed our name from Real Estate Advisory
and Development Services (READS) to Build with Purpose to better represent the work that we do
building community facilities and by extension strengthening communities. At the time, we also
refined our mission statement, recommitting the organization to “build sustainable organizations
and healthy, vibrant communities.” We reexamined our past and our future and looked ahead as to
how we might further develop real estate as a catalyst for social change.
In the years ahead, as we undertake the next 25 projects across an expanded geography, we
will look for new partners and new ways to use real estate to foster healthier communities. And
by integrating energy efficiency and community health and wellness efforts with real estate
development, we believe that we can further amplify the impact of our real estate projects.

CELEBRATING 10 YEARS
Based upon ten years of work, we believe deeply in the linkage between the physical and social
importance of places to communities. Having worked with some of the best community organizations
from charter schools to supportive housing organizations meeting the needs of returning veterans, the
usual metrics of square feet redeveloped or total development costs only tell a part of the story.
Bricks and mortar and financing matter, but long,
sustained and successful real estate projects create more
than just buildings. They create engagement, passion,
commitment, and maybe most importantly, enduring
relationships and partnerships.
Expanding on that idea and in recognition of our
tenth year, we held a series of ten community events
culminating with a 10th anniversary celebration on June
6, 2013. Dubbed the 10 for 10 Campaign, we organized
community garden plantings, volunteer days, an outdoor
movie night, and a backpack drive that provided 500
families in need with backpacks filled with school
supplies.

“It is hard to imagine how our charter school
would have succeeded in finding and renovating a new facility without Build with Purpose.
We have neither the expertise nor the resources
to plan, finance, and manage all the aspects
of such a complicated project. Our specialty
is education—and by working with Build with
Purpose—we were able to concentrate on those
elements of the project most central to our educational mission, while feeling confident that we
were keeping track of everything else.”
-Rick Pressler, Former Executive Director
Greater Brunswick Charter School

The 10 for 10 Campaign became an extension of our work allowing us to foster that connection between
places and people, between the buildings we revitalize and the positive social change we seek. To the 10
for 10 Campaign guests, volunteers, participants, donors, painters, and gardeners, we offer up our most
heartfelt thanks.

SCHOOL PROJECTS

SCHOOL PROJECTS

21

SCHOOL
PROJECTS
Build with Purpose has made the
development of charter schools a central
part of our work for a number of reasons.
We believe in the importance of school
choice, but we also understand that
charter schools with a permanent home
are more likely to become community
anchors serving a critical role for
neighborhoods. They help bring stability,
community engagement and a better
education to local residents.

Over the past ten years we have developed 21 school projects and secured
financing of over $120,000,000 to develop and preserve 6,000 seats in
school facilities. Our projects have included the redevelopment of vacant or
underutilized warehouses, office space, and school buildings, improving and/
or revitalizing over 620,000 square feet of space. In 2012, the US Department
of Education also awarded Build with Purpose a charter school credit
enhancement grant of $3.43M in conjunction with the Nonprofit Finance
Fund and Boston Community Capital to support the development of charter
school facilities.
In 2011, Build with Purpose began an internal assessment of the
organization’s work with charter schools to measure our outcomes and
impact. As a result of this research, we have concluded that Build with
Purpose fosters charter school stability through improved governance and
greater financial viability. After moving into a permanent facility, charters
schools we assisted have seen decreases in student suspensions and less
turnover among students and faculty. Build with Purpose also verified that
our real estate projects help charter schools to provide an education to area
students at a per pupil cost significantly less than the district. Guaranteed
space within a permanent facility has also prevented the possibility of closure
that other charter schools have faced nationally.

HOUSING PROJECTS

AFFORDABLE HOUSING

$5.9m

FINANCING SECURED FOR
AFFORDABLE HOUSING

“Partnering with Build with
Purpose has allowed our dreams for
supportive housing for New Jersey’s
neediest populations to go from
dream to reality. We’re so thankful
for the technical support and
leadership of Build with Purpose.”
Pastor Seth Kaper-Dale,
Reformed Church of Highland Park

Early on in the history of Build with Purpose, it was clear that we could make
a difference working with supportive housing organizations that were more
focused on providing social services and lacked in-house real estate development
expertise. We also embrace the philosophy of supportive housing that since
its inception in the 1980s has become one of the most effective interventions
ever devised to end homelessness among the most vulnerable: individuals and
families coping with mental illness, trauma/abuse, addiction and chronic illness.
Along with the 136 units of affordable housing that Build with Purpose directly
developed, we also consulted on the development of 200 additional units.
As part of our housing work, Build with Purpose has worked to restore community
real estate assets that are either vacant or underutilized thereby helping to
improve neighborhoods and revitalize communities. We have seen how such
assets can be transformed cost-effectively into affordable or supportive housing,
and today, we are identifying former convents that lend themselves to a more
modest form of housing that can be offered affordabely to senior citizens and
teachers. For instance, The Senior Residence at St. Peter the Apostle in River Edge,
NJ is currently in development and will provide housing for 25 low- to moderateincome seniors.
Since our inception, we have developed or preserved over 100 affordable and
supportive housing units including 82 homes in a manufactured home park
and 11 supportive housing units by transforming a vacant church into housing
for homeless Iraqi war veterans. Additionally, Build with Purpose developed
the Newark Volunteer House in 2012, securing a permanent home for Jesuit
Volunteers program in Newark, NJ.

mission-based initiatives

MISSION-BASED INITIATIVES

2,677
STUDENTS IMPACTED
THROUGH OUR HEALTHY
COMMUNITIES INITIATIVES
“We always knew we wanted a garden
but didn’t have the resources or know
how to make it happen. Build with
Purpose made it happen and with their
guidance, we now have a garden that
will provide our students not only with
vegetables but with hands-on learning
and outdoor classroom space as well.”
Misha Simmonds
Executive Director
University Heights Charter School

Build with Purpose has launched a number of mission-based initiatives in recent
years to complement our real estate development work. Initiatives have included
an expanded workshop and technical assistance effort, development of The Energy
Institute to provide nonprofits with guidance and knowledge on energy efficiency
and renewable energy, the Backpacks for Kids Campaign to provide school supplies
to low-income families that we touch, and a Tech for Schools program to save
schools money and reduce IT expenditures.
Our most comprehensive effort has been a healthy communities initiative
launched in 2010 to address the childhood obesity epidemic and inadequate
access to healthy foods in low-income urban areas as well as to broaden our
impact with the schools, families and communities we serve. The program is a
natural fit particularly given our unique connection with schools.
The initiative is comprised of three different components: creating school or
community gardens, making school lunches healthier and connecting schools
with community health programs. In just three years, hundreds of students and
families have benefitted from the program. With gardens installed and food
programs implemented, the compound effect of the program will be felt by
students and families for years to come.

2014-2018 STRATEGIC PLAN
Achieve greater community
impact and social change
through our real estate
development

The development of charter school facilities has been central to our work,
and we continue to leverage our real estate development experience to
transform real estate assets into vibrant community centers of learning.
However, we are committed to new initiatives with the same goal of greater
social and community impact such as our adaptive reuse of convent
buildings as affordable housing.

Forge deeper partnerships
with complementary
organizations

We understand the power of partnering with other organizations to solve
community needs. Through our partnerships, we can create collaborative,
cross-functional teams that deliver real estate solutions to meet community
needs and achieve our comprehensive social impact goals and objectives.

Expand our services and
support geographically
across the Northeast and
Mid-Atlantic

When Build with Purpose was first established, we were committed to being
a regional organization to meet the needs of organizations in communities
without local real estate support. We will expand on this principle in the years
to come as we build the organization’s capacity across the Northeast and MidAtlantic region. This will bring our work, resources and philosophy to even
more underserved communities where local real estate services and support is
lacking.

FINANCIAL HIGHLIGHTS
Assets Managed by Build with Purpose

Build with Purpose Revenue
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OUR MISSION: Build with Purpose builds sustainable organizations and healthy, vibrant communities.

Build with Purpose is a full-service, nonprofit real estate development and consulting firm with a focus on community and
economic development. Build with Purpose provides guidance and direct real estate development services to organizations
seeking to develop real estate to meet their organizational and client needs.
Build with Purpose is a 501(c)(3) non-for-profit organization. To support Build with Purpose send your tax-deductible donation to Build
with Purpose at the address above.
www.bwpurpose.org I Phone: 732-635-1000 I Fax: 732-635-2000

