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Dear Friends,
In looking back at 2011, we at Build with Purpose were moved by the extraordinary work of our partners
who get up every day and fight the good fight to better the lives of others. We began to think about the
impact of their work and our own, the cumulative result of it, and how it will benefit not merely a few but
entire communities and generations to come. Thus, the title of this year’s annual report: Ripples of Hope,
Currents of Change.

Sharing Knowledge

Building Schools

Robert Kennedy said, “Each time a person stands up for an ideal, or acts to improve the lot of others...
he sends forth a tiny ripple of hope, and crossing each other from a million different centers of energy
and daring, those ripples build a current that can sweep down the mightiest walls of oppression and
resistance.” Every day Build with Purpose is fortunate to work with extraordinary organizations doing
exceptional and impactful work. In turn, Build with Purpose forms teams of outstanding professionals who,
with passion and professionalism, further the current of change.
Such optimism might seem contrived these days; however, there have always been wars and the threats
thereof, poverty and plagues, hunger and pain. Yet people pressed on, worked hard and in doing so
changed the world for the better. Some of those people and their inspiring words are contained in this
report, and other extraordinary leaders from our work are featured in these pages. But not forgotten are
those of us reading this report who do extraordinary work every day for the benefit of others.
We hope this annual report continues to inspire you to work to change the world, but more importantly,
we hope it shows how you already have. We also hope that when you read this report you see your own
contribution to our work whether it is explicit or not because without question your fingerprints are all
over every project, every bookbag, every home, every family and every child we serve. So in short, thank
you for the support, guidance, and inspiration you provide every day!

Planting Seeds

Brian Keenan
Director and President

Keith Timko
Director and CEO
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Our Programs at a Glance
DEVELOPING REAL ESTATE AND COMMUNITY FACILITIES
Schools
Helping schools with facility development including
identifying, securing, financing, renovating and expanding
school space.
Affordable Housing
Developing and preserving affordable and supportive housing.
Nonprofit Centers
Developing facilities for nonprofits to co-locate with access to
shared equipment, resources and services.

IMPACT: 2003-PRESENT

18 charter school projects
5,500 students served
$110 M secured in financing for school projects
22 new units of supportive housing developed
$13.2 M of financing obtained for supportive
housing development
340 supportive housing units leveraged through
capacity building
82 units of affordable housing preserved
3 nonprofits co-locating in the Metuchen Nonprofit Center

“Few will have the greatness to bend history itself; but each of us
can work to change a small portion of events, and in the total of
all those acts will be written the history of this generation.”
– Robert Kennedy
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ENSURING HEALTHY AND GREEN COMMUNITIES

BRINGING KNOWLEDGE AND INNOVATION TO NONPROFITS

Solar for Nonprofits
Helping nonprofits reduce energy costs through the
coordination of financing and placement of solar arrays.

Workshops and Webinars
Providing direct guidance to organizations through free
workshops, roundtables and webinars on real estate options.

Garden State Schools Initiative
Increasing access to healthy foods by establishing school
gardens, assisting with healthier school lunches and
connecting schools with their community’s health and
nutrition resources.

Tech for Schools
Providing schools with a cost-effective solution to school-wide
technology needs by utilizing virtual desktop technology,
enabling a single desktop to be shared by multiple users.

IMPACT: 2011

42 facilities assessed for solar viability
6 schools participating in Garden State Schools Initiative
12 garden beds installed at 3 schools
3 schools connected with healthy food programs

"Start where you are. Use what you have. Do what
you can."
-Arthur Ashe

Young Community Development Prof. Assoc.
Encouraging partnerships and connectivity in the broader
community development field through an organized group of
young community development professionals (YCDPA).
Community Organizing
Bringing direct community service to groups and communities
by working with partnering organizations.

IMPACT: 2011

8 workshops and webinars
185 organizations and 280 individuals attending a workshop
47 virtual desktops installed at 2 schools
7 YCDPA events and 420 YCDPA members
36 adults with improved literacy skills
4,000 backpacks stuffed and distributed to kids in need
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Organizational Highlights
New Name , Same Great Company!
After eight years operating as Real Estate Advisory and Development Services or READS,
we officially became Build with Purpose on July 1, 2011. Why the name change? While
the name READS served us well and was familiar to many, we felt we had outgrown the
name and it no longer represented the full scope of our work. The new name better
represents our focus on real estate projects that impart social change. Along with the
new name is a revised mission statement—Building sustainable organizations and healthy,
vibrant communities— reflecting our renewed focus on holistic real estate development
that goes beyond “bricks and mortar”. In conjunction with the new name and mission is
a new website—bwpurpose.org—which better reflects our approach to real estate, and
provides greater transparency and navigability.
Sharing Our Knowledge through Conferences & Workshops
Build with Purpose continued to have a significant presence at conferences both locally and nationally. More personalized
technical assistance was delivered to organizations through the workshops and webinars administered in 2011. Webinars explored
New Markets Tax Credits, Tax Exempt Bond financing and how nonprofits can access solar energy. Workshops focused on facilities,
financing and real estate law for charter schools in New Jersey, with one focusing specifically on southern NJ.
In response to increased demand for our services in Massachusetts and upstate New York, Build with Purpose organized a weeklong “workshop road trip” presenting on facilities and finance for New England schools in Boston and New York schools in Buffalo.
Personalized technical assistance sessions were offered to participants throughout the week.
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Distributing Backpacks to Students in Need
In September 2011, Build with Purpose worked with Better Education for Kids (B4K) to distribute 4,000 backpacks filled with school
supplies to kids in need, in time for the new school year. Backpacks were distributed to schools across New Jersey and Boys and Girls
Clubs in Central NJ. The distribution required coordination across several weeks and involved numerous volunteers who helped to
collect the supplies, fill the backpacks, transport the backpacks to schools and distribute to students. Build with Purpose distributed
backpacks to over a dozen schools in low-income areas throughout New Jersey.
Grants
In 2011, Build with Purpose received several grants in support of our work. In September, the Bodman Foundation awarded BWP a
$50,000 grant to support our work providing facility feasibility studies to charter schools in New Jersey. We also received a $25,000
grant from the Walmart Foundation in June, to help fund our Garden State Schools Initiative. Other grants include the Edna Wardlaw
Trust for our work in affordable housing and The Hyde and Watson Foundation for office renovations and technology upgrades in our
offices at the Metuchen Nonprofit Center. We thank all of our funders for supporting the work we do and helping us to have a greater
impact on the communities and families we serve!
Board Development and Expansion
In 2011, Build with Purpose worked with a Board development consultant to expand our Board, revisit our mission and better define
the partnership between the Board and staff. As part of this process, the Board approved a revised mission statement, a new name
and a new tag line. In addition, the organization expanded the board, welcoming Cathy Syslo, Lori Matheus, and Jason Kirin.

"I have a dream. It is a dream deeply rooted in the American Dream. I have a dream that one day this nation will rise up and
live out the true meaning of its creed: 'We hold these truths to be self evident that all men are created equal.'"
-Martin Luther King, Jr.
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Expanded Services
Launching the Solar for Nonprofits Initiative
In an effort to help nonprofits reduce energy costs, Build with Purpose launched the Solar for Nonprofits
initiative helping groups to access financing and coordinate bulk installation of solar panels. The
program includes assessment of the viability for solar panels and coordination of site visits with
engineers on the facilities. We are excited to move forward with this program, striving to get panels up
by the spring.
Expanding Our Real Estate Services
Build with Purpose has a growing portfolio of facilities it has taken ownership of in the past year.
Property and asset management has become an increasingly vital part of our work. We are offering
these services to other groups as well who need assistance managing the maintenance and lender
compliance of facility ownership. The purchase of these properties ensures an organization as a
stable institution in the community. We strive to see the ripple effects of these services throughout
communities such as Asbury Park.
Tech for Schools
In 2011 Build with Purpose launched Tech for Schools, a program that helps schools to maximize their limited IT budgets by
offering a cost-effective solution to upgrade technology and ensure school-wide computer access. Utilizing desktop virtualization
technology, the Tech for Schools solution takes advantage of the power of today’s computers enabling a single desktop to be
shared by multiple users via monitors. This type of system is ideal for computer labs as well as classroom computers and office
systems. Virtual desktop systems result in lower installation, maintenance, replacement and support costs as well as reduced
energy costs. Our Tech for Schools program is one of the many ways that Build with Purpose is broadening its impact on the
schools and communities we serve.
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Our Goals for 2012!
•

80 units of affordable and supportive
housing

•

3 charter school facilities in New Jersey
and New England

•

2 school/community gardens

•

2 school site beautification projects

•

20 adults with improved literacy

"Life's most persistent and urgent question is, 'What
are you doing for others?'"
-Martin Luther King, Jr.
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Fostering Healthy, Vibrant Communities
THE IMPACT
6 schools participating in GSSI
12 garden beds installed at 3 schools
3 schools connected with healthy food
programs
2 schools installing gardens in 2012
1,890 students participating
6 schools with curriculum enhancements
for food and nutrition education and science
education

While Build with Purpose is known for developing school buildings and
affordable housing, at first glance it may seem a little unusual that we are
now helping to build school and community gardens. Launched in 2010
the Garden State Schools Initiative (GSSI) grew out of our desire to broaden
our impact with the schools, families and communities we serve, beyond
just real estate development. In addition, with the childhood obesity
epidemic and inadequate access to healthy foods in low income urban
areas, it was a natural fit given our unique connection with schools.
We are thrilled to report that in the first year four schools participated in
the program with three schools installing gardens and two schools offering
supplemental food programs. In 2012 we will be installing expansive
gardens at two schools including one in a vacant lot in Newark. In just two
years, hundreds of students and families have benefitted from the program.
With gardens installed and food programs implemented the compound
effect of the program will be felt by students and families for years to come.

"It's the little things citizens do. That's what will make the
difference. My little thing is planting trees."
-Wangari Maathai
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August 8, 2011: A Visit to the Golden Door Charter School Construction Site
Much like the 100 degree heat in Jersey City today, temperaments and tensions on the Golden Door Project are high.
School is scheduled to open in just a few weeks, but the building looks months away from completion. With the school’s
move-in date just days away, an alternative location in which to start school has to be considered. It is a tough conversation
to have and one we work hard to avoid at all costs. In this case, it involved a diverse and driven group of people – a school
leader, school business administrator, architect, contractor and project manager. All incredibly focused, they discussed
the project and its numerous details in lightning speed. It became obvious that the many months of hard work and
commitment to a common goal unified this group. The project would get done on time. A delayed opening or alternative
site was not an option.
It was only after observing the collective energy of this team that one could see the project through their eyes. They did
not see the mounds of debris, the incomplete bathrooms and partially installed windows. Instead they saw possibilities,
solutions and opportunities to achieve what they had been working toward for so long.
Following the meeting, the view was entirely different. One could now see the extensive personnel power of the contractor
hustling to get work done and hear the sounds of saws and hammers, making any discussion impossible. There were
delivery trucks and teachers moving in furniture, all seemingly unfazed by the excessive heat. It was evident school
would open on time. Not because time permitted but because dozens of people would not have it any other way. Vision,
concerted effort and team work are powerful forces and astonishing to witness. It is a remarkable site yet we can easily miss
it and often underestimate it.

" The only tired I was, was tired of giving in."
-Rosa Parks
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Pride Academy Charter School: A Lesson in Perseverance
Few schools have faced more challenges with their facilities than Pride Academy Charter School. When their charter was
approved, they struggled to find a place in which to operate despite the prevalence of vacant public school space in the
communities they serve. They also faced difficulties with local land use approvals and almost did not open that first year.
However, like many charter schools they persevered and in September 2008, they opened their doors in rented space. Now
three years later, they own their building.
Looking to improve their existing facility and create more space, Build with Purpose helped Pride Academy purchase their
current building and four adjacent vacant lots, where four modular classrooms were added. With additional space and
reduced facility costs, the school can now grow and put more funds towards educational programs and academic support.
The purchase also allows them to build equity and have a permanent presence in their East Orange community.
There has been a great deal of dialogue around the need for charter schools and whether or not they are hurting traditional
public schools. At Build with Purpose, we know that Pride Academy Charter School is making a real difference and having a
positive impact on the children they serve. The investment they are making in their educational program and their students
will pay dividends for years to come. We are proud of our work with Pride Academy, and are most sincerely impressed with
their perseverance, dedication and extraordinary efforts to educate kids. We know our work helped to relieve the burden
of their facility issues and allowed them to remain focused on what they do best: providing high quality education and
educating kids. And that’s what matters most.

"When you get to the end of your rope, tie a knot and hang on."
-Franklin D. Roosevelt
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A Partnership with Literacy Volunteers of New Jersey and Literacy
Volunteers of Union County
If we aim to use real estate to foster real social change, we know our work has to go beyond the bricks and mortar of
real estate development. It has to connect projects and buildings to communities and the kinds of positive changes that
we believe in. That’s why our collaboration with Literacy Volunteers of NJ and Literacy Volunteers of Union County is so
important. With over 1,500 prospective students in NJ waiting to be matched with tutors, we saw a chance to connect
our work with two great organizations working to improve the basic literacy skills of adults. We now have a dedicated
staff member through the Jesuit Volunteer Corps working every week with Literacy Volunteers of Union County teaching
ESL and GED classes. In the past year, we have also broken ground on a partnership plan that would bring adult literacy
programming to the charter school projects that we are building in Union County as well as statewide through Literacy
Volunteers of New Jersey.
The connection to adult literacy might not seem obvious, but our mission calls us to create healthy, vibrant communities,
and now, the opportunities to partner just seem to multiply. And we are also seeing firsthand how helping adults to read
has an incredible impact upon their lives, and reverberates across families, communities and generations. And that’s the
kind of current of change that we’re proud to be a part of.

"Don't say you don't have enough time. You have exactly the same number of hours per day that were given to Helen
Keller, Pasteur, Michelangelo, Mother Teresa, Leonardo da Vinci, Thomas Jefferson and Albert Einstein."
-H. Jackson Brown, Jr.
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Thank You to Our Funders, Supporters and Partners
Donations
Corporate

Anonymous
Borden Perlman
Chatham Educational Associates
E. Glanz Associates
First American Title
Friends of Teaneck Comm. Charter Schl.
KSS Architects
LAN Associates
Lutz and Carr CPA’s
NewBridge Services
Porzio, Bromberg & Newman, P.C.
The Rock Brook Consulting Group
Settin’ Stone
Stonefield Engineering and Design
Sun National Bank

Individuals

Carol and Steve Bartlett
Lauren Bolline
Michelle D’Alessio
Jill Eckel
Sharon and Mike Falletta
Eric Felczak
Pankaj Jobanputra
Anna Keenan
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Brian and Lisa Keenan
Charles Keenan
Charlie Keenan and John Bradley
Dennis and Samantha Keenan
Ellen Keenan
Robert Keenan
Jason Kirin
Walter Lezynski
Walter and Josephine Lezynski
Michael Lubben
Lori Matheus
George and Jen McGrath
Kathy Mone
Steve Moschetti
Christina and Deniz Oztan
Rick Pressler
David Scheck
Cathy and Joe Syslo
Karen Thomas
Keith and Robia Timko
Jessica Tomkins and Frank Mastroianni
Sylvan and Judith Wallach
Andrew Zezas

In-Kind Donations

Ballard Spahr LLP
Jesuit Volunteer Corp.
Literacy Volunteers of New Jersey
myITpro
Pro Bono Partnership
Settin’ Stone
Women Helping Women
Patricia and Sheldon Zatkin

Event Sponsors
Bank of America
Housing and Community Dev. Network of NJ
New Jersey Community Capital
New Jersey Community Development Corp.
Tuvel Civil Engineering Services
Wolff & Samson

Funders
The Bodman Foundation
Edna Wardlaw Charitable Trust
Hyde and Watson Foundation
The New Jersey Audubon Society
The Walmart Foundation
Wells Fargo Foundation

B4NJKids

"I am successful because a friend believed in me and I didn't want to let him down."
-Abraham Lincoln

Partners
Boston Community Capital
City Green
Elevate Charter Schools
Enterprise Charter School
Jesuit Volunteer Corp.
LAN Associates
Literacy Volunteers of NJ
Literacy Volunteers of Union County
MassDevelopment
NewBridge Services
NJ Charter Schools Association
NJ Charter School Resource Center
New York Charter Schools Association

Porzio, Bromberg & Newman P.C.
Sun Farm Network

Lending Partners
JPMorgan Chase
LISC
New Jersey Community Capital
NJ Economic Development Authority
Nonprofit Finance Fund (NFF)
Sun National Bank
Sussex Bank
The Reinvestment Fund (TRF)
US Department of Agriculture (USDA)

Consultants
Maria Marshall Graphic Design
Deniz Oztan, myITpro
Regina Podhorin, The Leadership Group
Mike Verdi, Verdi Productions

Volunteers
Carol Bartlett
Benbow Family
Jen Bredehoft
Erin Davis
Gayle Horvath
Michael Lubben
Omar Marshall



McGrath Family
 Meyer Pincelli
 Michael Quest
 David Scheck

Bryan Svitok

Cathy Syslo
 Timko Family

Financial Highlights
FY2011 Expense Allocations
Management and General 18%

FY2011 Detailed Expense Breakdown
Accounting, Legal and Audit 9.3%

Travel 2.8%

Fundraising 6%

Occupancy 5%
Printing and
Marketing 3.9%
Other 3.1%

Program Services 76%

Programs 75.9%
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224 Main St., Metuchen, NJ 08840

"How wonderful it is that nobody need wait a single moment before starting to
improve the world."
-Anne Frank

OUR MISSION: To build sustainable organizations and healthy, vibrant communities.

Build with Purpose is a full-service, nonprofit real estate development and consulting firm with a focus on community and
economic development. Build with Purpose provides guidance and direct real estate development services to organizations
seeking to develop real estate to meet their organizational and client needs. Our approach to social change uses real estate to
build knowledge and shape healthier and greener communities.
www.bwpurpose.org I Phone: 732-635-1000 I Fax: 732-635-2000 I Blog: www.bwpurpose.org/cdspill.

