“We react, consciously and unconsciously, to the places
where we live and work...These places have an impact on
our sense of self, our sense of safety, the kind of work we
get done...in short, the places where we spend our time
affect the people we are and can become.” – Tony Hiss
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Fostering Healthier Schools and Communities
In early April, READS staff gathered
with students and teachers at University
Heights Charter School in Newark with a
common goal in mind – build the school
a garden in one day. Despite the dreary
weather, students and adults alike worked
tirelessly to build garden beds and move a
giant mound of soil - all in preparation for
the flowers and vegetables that would soon
be planted. At the end of the day the school
had a garden – in fact it had four gardens –
including a story space for students.
To many, READS is synonymous
with building school facilities, not school
gardens. But with the launch of our Garden
State Schools Initiative in 2010, gardens are
now offered to participating schools. GSSI
was created in response to the inadequate
access to healthy foods in low-income urban
areas and offers schools support to improve
school meals, connect with community food
programs and build gardens.
Four charter schools in New Jersey
are currently participating in GSSI, with
three implementing gardens. In addition
to University Heights, READS helped
Learning Community Charter School in
Jersey City build three raised beds in the
school’s parking lot and a bird and butterfly
garden in an adjacent park. At Hope
Academy Charter School in Asbury Park,
four raised beds, garden benches and an

University Heights Charter School garden installation.

arbor were built on top of pavement in the
school’s back parking lot, transforming the
lot into a thriving learning environment.
The school gardens were developed
through a partnership with City Green,
a nonprofit which helps to design and
construct the gardens, develops related
curriculum and provides professional
development for teaching staff.
READS is also working with Lady
Liberty Academy Charter School in Newark
to enhance their Fresh Fruits and Vegetables
Program and is helping two schools with
a backpack program that sends needy
students home with supplemental food.
Back at University Heights, students
have begun planting vegetables in their new
garden and by late spring will see the fruits
– or vegetables – of their labor when they’ll
eat a salad made from greens they planted,
nurtured and harvested.
“We always knew we wanted a garden
but didn’t have the resources or know how
to make it happen,” said Misha Simmonds,
Executive Director of University Heights
Charter School. “READS made it happen
and with their guidance, we now have a
garden that will provide our students not
only with vegetables but with hands-on
learning and outdoor classroom space as
well.”

Dear Friends,
Nearly fifty years ago Look magazine
published Norman Rockwell’s The Problem
We All Live With. The now iconic painting
depicts a slight pig-tailed Ruby Bridges at age
six in a pretty white dress walking to school
carrying a notebook and ruler. She is flanked
by US Marshalls and the sweet Americana
style of Rockwell gives an almost nostalgic
feel to the viewer. It is only upon closer look
that one notices the smashed tomatoes on the
ground and the word “nigger” scrawled in
capital letters on the wall behind her.
The double page spread must have been
a shock to the readers of Look magazine that
week. What a sad reality it is that segregation
is The Problem We Still Live With. Nearly
fifty years later studies show that our schools
are even more segregated and unequal. It has
been argued that poverty, racism and politics
are the cause. Whatever the reasons, excuses
are not good enough. Poverty, ignorance
and segregation of all kinds fray at the fabric
of our society and erode at our economic
effectiveness.
This is why we believe so strongly in
education reform and its linkage to community
development. Strong, healthy communities
provide high quality education for all, not just
the privileged few. As such, it is in our own
and our communities’ self-interest that ALL
children receive a high quality education.

Brian Keenan

Keith Timko

Director and
President

Director and
CEO
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DID YOU KNOW?
The 2010 Census and Beyond: Are the Days of Sprawl Done?
“The population of the United States is
expected to grow by 90 to 100 million people over
the next 40 years. If we continue to grow as we
have, by sprawling away from our urban centers,
we will destroy our environment, fail to achieve
critical climate change goals, and burden the poor
and middle class with extraordinary transportation
and energy expenses.” The speaker is Jonathon
Rose whose organization is a leader in green and
sustainable development. The comment came
during testimony to the Senate Budget Committee
and supports an anti-sprawl movement for the
country’s future growth.
The good news is that the movement
patterns of people to suburban areas has declined
with Baby Boomers moving to more urbanized
areas, and high gas prices forcing families to live
close to public transportation.

Already, the movement of younger
generations-having decided that unlike their
parents the ultimate goal is not to own a large
home in the suburbs-has spurred growth in urban
centers and is combatting trends that the Baby
Boomers established.
“After four decades of under-building in
urban centers, with construction financing
becoming available and homebuyer and
renter preferences shifting toward smaller
places, the ground for redevelopment is
fertile.” -Rick Sinding, NJ Future
Aligned with the priorities of a greener view
of development, young adults of Generation Y
want to live in apartment complexes in the innercities with amenities connected to these buildings.

Instead of owning large yards, these young adults
wish to lease apartments long-term with access
to fitness rooms, laundry services, grocery stores,
and pools located within the complex.
It will be interesting to see the patterns
revealed in the 2010 Census and in The American
Community Surveys in the years to come. It
would seem that the current living patterns of
Generation Y and the return of empty nesters to
cities suggest hope for America’s urban centers.
If this holds true, we may yet see an
increase in density in the upcoming decade and
a shift in thinking that home for young people is
not a sprawling home in the suburbs but rather a
long-term lease in the city. And in the end, these
anti-sprawl patterns may help all of us by reducing
gas prices, promoting mass transit, and helping to
build a greener America.

HAPPENINGS AT READS
Start of 2011 Workshops
READS’ workshop program strives
to meet our mission of strengthening
community organizations. Our workshop
series got off to a great start this year with
the New Markets Tax Credits webinar
held in February. With over 87 attendees,
participants learned how the credits can
be used by nonprofits to finance the
development of various real estate projects.
This was followed by a workshop
in March that focused on the legal and
real estate issues faced by charter schools.
Tom Johnston, Esq., Principal of Porzio,
Bromberg & Newman, discussed the key
legal concerns for newly approved and
established charter schools. READS’ Jeff
Crum and Brian Keenan addressed real
estate issues and provided an overview of
current trends and conditions for charter
schools looking to move, expand or open
their doors.
In May, READS held a Solar Panels
101 webinar, providing participants with
an overview of the NJ solar market and
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how nonprofits can take advantage of solar
energy. Interested in whether solar panels
could work for your facility? Find out more
at www.readsusa.org.
READS will be offering additional
workshops and webinars throughout the
year. Visit our website, www.readsusa.org,
for more information.

YCDPA Events Taking Off
The Young Community Development
Professionals Association has held three
events thus far in 2011. In conjunction
with New Jersey Community Capital and
HANDS, YCDPA sponsored the first event
of the Legacy Series Project in January. The
Legacy Project is a series of interviews with
some of the most influential, innovative and
transformative community development
practitioners in the state. This event
featured Pat Morrissy, Executive Director
of HANDS, and was held at Luna Stage in
Orange, NJ. The interview was followed by
a networking reception at Hat City Kitchen.
Both facilities were developed by HANDS.
In February, YCDPA organized a large

mixer with four other young professional
groups. Over 75 attended the event held at
the Brick City Bar & Grill in Newark. Allie
Ries, Director of Community & Economic
Development Division at La Casa de Don
Pedro and Alex Dambach, Senior Planner
for the City of Newark, spoke at the event
about redevelopment efforts in Newark over
the past decade.

Design Development
For the past two years READS Project
Manager, Eric Felczak, has participated
as a guest juror on student midterm and
final reviews at the New Jersey School
of Architecture, New Jersey Institute of
Technology. Juries are comprised of
designers, architects and academics whose
role it is to critically evaluate student
projects that involve conceptual, graphic
and physical representation. Upwards of 15
projects are presented throughout a review
where discussions range from architecture
and urban design to sustainability. Eric is
a 2008 graduate of NJIT with a degree in
architecture.

PROJECT SPOTLIGHT
Modular Sussex: Sussex County Charter School and the influence of Buckminster Fuller
January 3, 2011 was the start of the second half of Sussex County
Charter School for Technology’s (SCCST) school year, and they
did so at their brand new location just minutes down the road from
where they began. Their old facility was a 1970’s half geodesic dome
affectionately known as a “Bucky Ball,” named after the architect and
inventor Buckminster Fuller, and was built of modular, triangular roof
panels (think Epcot Center), steel, and concrete block. Although this
enclosure system made for cost effective space for the school district,
it was not ideal for SCCST. The charter school had to look beyond the
Bucky Ball.
Sitting on nearly four acres of land, SCCST now has 20,000
square feet of new educational space for an enrollment of up to 225
middle school students. Similar to their old location this facility is
made of modular components, but on a larger scale. Two buildings
totaling 16,000 square feet, which house classrooms and administrative
space, are comprised of 19 pre-owned modular units and were moved
from a larger campus in upstate New York to be repurposed for
SCCST.
Once the units were installed on their permanent foundations,
they were rehabilitated and reconfigured to meet the unique needs
of the SCCST program. The 4,000 square foot pre-engineered
multipurpose room underwent structural and exterior envelope design
in Colorado, material fabrication in Tennessee, and was then shipped to
the site on a single flatbed truck once the foundation was ready.
“Once all site work was complete, the units arrived and were

installed within a week. The site went from nothing to something very
quickly,” said Jill Eckel, Principal. These two construction types are
joined together and share a façade appropriate with the site’s historic
distinction within Sparta Township.
Realizing the planet’s limited resources Buckminster Fuller spent
his life trying to achieve more with less. Thankfully, his principles
of space and material efficiencies have been put into practice and
modular components and prefabrication are widely available today.
Through innovative real estate development and resourceful
design, READS and our partners were able to build an affordable,
user friendly and attractive school. In December, SCCST purchased
the facility from READS for $5.55 million with permanent financing
from the US Department of Agriculture, Sussex Bank and New Jersey
Community Capital. Now that SCCST owns and operates their
school they have autonomy in Sussex County. At READS we are very
pleased to hear the school is thriving and enjoying their new home.

READS Brings Virtual Desktop Technology to Schools
READS is excited to announce the launch of a new program,
VDI Tech for Schools, an initiative that offers schools a cost-effective
way to upgrade technology while keeping capital and support costs in
check. In addition to our facility services, school gardens and energy
efficiency program, our latest offering of virtual desktop interface
technology broadens our impact on the schools we serve and allows
schools to maximize their limited resources.
Virtual desktop interface (VDI) technology takes advantage of
the power of today’s computers, enabling a single PC to be shared by

Learning Community Charter School’s virtual desktop interface.

multiple users.With a VDI system users access their own computing
session via a monitor connected to a host computer versus the
traditional system where each user has a stand-alone PC.
A VDI system enables schools to get the most out of their limited
technology budgets, allowing schools to keep technology up to date
as well as ensure computer access for all students and staff. This is
critical given today’s ever changing technology and our society’s
reliance on it. VDI systems result in lower installation, maintenance,
replacement and support costs since fewer computers are utilized.
Energy costs are reduced, as well, since the user devices draw just a
fraction of the energy that computers draw.
READS recently installed a twenty-two seat VDI computer lab
at Learning Community Charter School in Jersey City utilizing two
host computers. “We finally have a computer lab that the students
and staff can use,” said Janet Ciarrocca, Principal of LCCS. “READS
provided us with a great system that fills our current needs and will
enable us to expand as we grow, all at a cost well within our budget.”
READS’ VDI Tech for Schools services are comprehensive and
include assessment of technology needs, equipment, installation and
training.
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READS is a 501(c)(3) not-for-profit organization. To support READS send your tax-deductible donation to READS at the address above .
READS is a full-service, nonprofit real estate development and consulting firm with a focus on community and economic development.
READS provides guidance and direct real estate development services to organizations seeking to develop real estate to meet their
organizational and client needs.
OUR MISSION: READS promotes regional equity and builds sustainable communities and socially progressive organizations through
innovative real estate development.
W W W.READSUSA.ORG I PHONE: 732-635-1000 I FAX: 732-635-2000
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THANK YOU
TO OUR FUNDERS

THANK YOU TO ALL WHO CONTRIBUTED TO OUR ANNUAL APPEAL!

The Bodman Foundation
Edna Wardlaw Trust
First State Community
Action Agency
The Hyde and Watson
Foundation
Local Initiatives Support
Corp. (LISC)
Victoria Foundation
Wells Fargo Foundation

Words cannot express our gratitude for your overwhelming generosity. Our annual fund appeal generated a
300% increase in individual donations, which speaks to the value of our work. Many thanks!

BOARD OF TRUSTEES

CONGRATULATIONS TO THE REFORMED CHURCH OF HP AFFORDABLE HOUSING CORP!

Michael J. Lubben, Esq.,
Secretary

The Reformed Church of Highland Park was selected to receive the New Jersey Planning Officials 2011
Achievement in Planning Award for the Home to Homes supportive housing project. READS acted as the
developer partnering with the church’s development arm to refit a formally vacant church into an apartment
building for homeless veterans.

Brian M. Keenan,
President

David M. Scheck,
Treasurer
Andrew B. Zezas,
Chair
Lori Matheus, Trustee
Catherine Syslo, Trustee

READS SPONSORS “FACILITIES” TRACK AT NJ CHARTER SCHOOLS CONFERENCE
The 2011 NJ Charter Schools Conference had the highest attendence in its three years of running on April
7-8. READS sponsored the Facilities and Finance track of the conference hosting six workshops around
facilities for NJ charter schools. Session topics included How to Evaluate Potential Real Estate for Your
School, Financing 101, War Wounds and Success Stories: Lessons from the Facility Development Field, Tax
Exempt Financing, Linking Charter Schools with Greener, Healthier and More Sustainable Communities,
and Managing the Architecture and Design Process.

CLASSIFIEDS

SOLAR ENERGY INITIATIVE

Looking for a facility for your school?
Check out the new “Classifieds”
section of the READS website to find
available school properties in 10 NJ
counties.

Interested in whether solar panels
could work for your facility? READS
is helping nonprofits understand their
solar options. To find out more, visit
www.readsusa.org.

